"WE WANT THE BEST OUTCOMES FOR ALL OF OUR CHILDREN IN FALKIRK” Falkirk ICSP 2017 — 2020
It’'s well known that children in stable, secure placements have better outcomes. In Falkirk we are taking part in the PACE programme to ensure our
children and young people are at the heart of permanence planning. Through PACE we are identifying what parts of our systems can be improved to

ensure children reach a permanent destination as quickly as they can.

Method What did our initial data tell us?
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Aim Primary Drivers Secondary Drivers Specific change ideas
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Suitability of placements

Conclusions

Recruitment of carers and adopters
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Falkirk PACE Process and Training for carers and adopters Consider use of direct

AIM 2: | decision making [ 5 2| petitions We had too much data in the beginning and was overwhelming.
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