
Annual Report 
2011–2012
Improving care experiences



Executive 
summary

 



����������	
������
�����������	���
������������������
�������������������������
�
��������������
���

������������	������	����
�����������������������!�	�����	��
�����"!���
��#$%%��������	�����
���	��!�����
������������	��"
������	����
���
����������������	��"
�����
�������	�	
����	
���
�!��
"	�
���������

%

This has been such an exciting time for us as we lay 
the foundations for our future work and it has been an 
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By doing this we will ensure that they have the best 
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to work with not only those working in residential child 
care, but all those who touch the lives of these children 

��	�
���	��
����		'���	��������	��
���	
��	�
��
�	�
��	
��������&	�
��
�	�
�����&	��
����
��	�
�����&	�����������	

��	�
����
��	
�������&	���

��	
��	�
������&	��
�����
����&	
�
�����&	�
����	���������	�
����	�
����&	
��	�������	�
�����		
'���	�
�	����	
	�
�����	��������	
�	
��	��
��	��
�	
	
�
���
���	
�	
���
���
����	(&)))	�
	
���	()&)))�

��	
����	�
	�����	
��	
�����
��&	��	���
����	
�	
�	

��
���
��
�
�	�����������	
��	��
���	��
��
���	
��	
��
�	����	
	�����������	�����	�
	���	�
�
��	�
����		*�	����	
�
������	�
	������	��	�
��	���	�����	��
���	��	�
��	�
	
����	�
��
��	����	���
����	
�+�������&	
��	
����	
��	��
��	

��
���������	�
	��
��	
��	�����
�	������	��!��"�

-�	
	���	
��
���
��
�	
��	
�	
��	����	�
���	�
�	�
	����
��	

��	�
����	��!��"&	
��	��	
��	�
�����	�
�
���	��������	
��
�	��
��	��
���	��
	�
��	��	���	�

���	
����	��������	
����
�	��
�	
�	��	
��	��
�	��	�
&	
��	��
�	��	����
��	
them effectively.  Our website was launched and has 
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We set ourselves some tough targets and we have taken 
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at the very heart of everything we do. 
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Jennifer Davidson
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The focus of our work
��	�
�����
��
�	����	���	�

���	
����	��������:�	����
�	

��	�
	
����	����	���	�
����	�����
�����	
�	���	"�
�����	
;
��������&	��	�
��	���������	���	���
����	
��
�	��
�	�
��	
bearing on the work we do:

Corporate parenting
'
	����
��	
��	��
�
��	���	�
��	
�	�
�
�	
���
������	

��	
��
��
���	�
�����	
�������	
�	�
����	
��	���������	
�
��
�
��	�
�����	�
�	�

���	
����	��������	
��	�
���	
��
����

Family and community support
'
	��
�
��	���	���
��
��	�
��	
�	�
������	
��	�
���������	
�
�	�

���	
����	��������	
��	�
���	��
���&	�������	����	
are living with their families or are accommodated away 
from home.

Permanence, stability and transitions
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Membership of the group is determined by  
Partnership Group Agreement.
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Communication
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The way forward
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service users organisations.
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and deliver services in other areas. Central costs have been 
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Summary of Budget 2011– 2012
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Resource Allocation 2011–2012

Resource Allocation 2012–2013
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Stakeholder Engagement 6%

LACSIG 3%

Research 11%

Professional Consultation 8%

Continuing  Professional 
Development 17%

Policy  Implementation 3%

International Projects 5%

Qualifying Education and
Workforce Development 47%

Stakeholder Engagement 6%

LACSIG 4%

Policy  Implementation 5%

Research 11%

Professional Consultation 7%

International Projects 2%

Qualifying Education and
Workforce Development 32%

Continuing  Professional 
Development 15%

Service Development 18%
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