Gathering PACE In Dumfries & Galloway

Dumfries & Galloway has set out to Improve the timescales for children reaching their permanent destination by improving decision

made at Hearings. This has been in collaboration with CELCIS on the Permanence and Care Excellence (PACE) Programme.
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* Introducing a child-friendly permanence leaflet to manage expectations and |
anecdotally from Social Workers and Panel

ouild a shared understanding
Members through completing PDSA forms.

Process Change Conclusions

The following process changes were made to achieve the aim: . . . . . .
« Good guidance on reports to Hearings improves decision making by ensuring

« Measuring progress using feedback forms . o
J Prog J all relevant information is captured and shared

* Measuring progress on timescales using Permanence forms « Seeking (and reqgularly reviewing) feedback it can be beneficial for Hearings,

* Sharing child friendly permanence leaflet at earliest opportunity and can help to facilitate helpful dialogue between professional groups

« Timelines can help to illustrate a lot of information by providing a fuller picture
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child’s best interests. they I|Ve
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« We will revisit the structure of PACE in Dumfries, with key members changing roles
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If you would like further information please contact
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