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  Project Aim: 

  
	What is the change idea you are testing? 
What is the purpose of the test – what question/s are you trying to answer?

	What are you hoping to achieve?





	PLAN

	What will you do? 
List the tasks needed to set up this test of change 
	Who will do it?
	When?
	Where?

	




	

	

	



	Predictions: What do you think will happen when the test is carried out?

	Measures: What measures will you use?

	DO

	What happened when you did the test?







	STUDY

	What did you learn?
What worked well? What would be “even better if…?”






	ACT

	What will you do next? Adapt, adopt or abandon the test?
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