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Michael Bettencourt 

So good morning, everyone, and welcome to our November Education Forum 

meeting. I'm Michael Bettencourt, I'm an Education Consultant at CELCIS, and 

it's good to see you all. Welcome back if you've been here before, and a very 

warm welcome if this is your first meeting. We convene the Education Forum at 

CELCIS, it's a free, open access network of practitioners and leaders -anyone 

interested in the education, of care experienced children and young people and 

their families. I think it's also always useful to know who's in the room, and I 

really like the diversity of people that we have in our forum. So, this is not an 

exhaustive list, but just to give you an idea, we've got professionals from local 

authorities, schools and education providers. We've got people from the third 

sector, higher education, predominantly folk here from Scotland, but we do get 

people from wider in the UK and sometimes internationally, we've got 

representatives from residential services, children's houses. I've probably missed 



people. Please accept my apologies if I missed you. We also have a real cross 

section of people from different levels, from frontline practitioners to senior 

leaders. So, it's always a good space to get a real good cross-section of people 

who are interested in this area, and I'm delighted to welcome Sarah and Kirsty 

from the Child Poverty Action Group, who we will introduce properly in a second. 

They're going to be talking about the support available to children and families 

and the actions that professionals, education providers and other services can 

take towards reducing poverty and the impact of poverty. As I said, we'll meet 

them properly in a second, but I did just want to give a bit of a context to what 

it is that they're going to be talking about. Although there are regional 

variations, poverty in the UK is high, and overall, it's rising. There was a 

headline that I picked up last week, which I'd like to share with you, 'More than 

one in three children in poverty as UK deprivation hits a record high. A Study 

Finds almost a quarter of the UK population are living in poverty, reaching the 

highest level this century'.  

And just to put that into some context for you, I want you to imagine the 

average classroom in the country of 30 kids. Nine of those 30 children are living 

in poverty in the average classroom. When we talk about poverty it is important 

that we recognize this is not solely related to a lack of money or of material 

goods, but it's also related to access to social, community and relational 

opportunities, and it's a theme that we've revisited, perhaps not surprisingly, 

several times in our Education Forum. Education as an area is an area we see 

these outcomes often, and one of the first places that people are able to identify, 

intervene, offer support and advice. Education is the universal service where 

children spend the majority of their time, and it's usually our school and 

education providers who are at the heart of our communities, and the first 

people who are able to pick up on and respond to these issues. Before I go on to 

introduce Sarah and Kirsty. I did do a little bit of research into the Child Poverty 

Action Group, and I came across this letter that was written to a prime minister 

in a certain year. And I want you to just hold on to this, and I want you to think 

about what year was it written in and to which Prime Minister. And I really liked 

the letter because it describes the spirit of the Child Poverty Action Group. 

There's a simplicity in the message, and it still continues to be relevant. I'm not 

going to read the whole letter. It's available on their website if you want to see 

the whole thing, but I just wanted to share little snippets from it:  

“Dear Prime Minister, there is evidence that at least half a million children in this 

country are in homes where there is hardship due to poverty. They do not belong 

to a single type of family. The existence of poverty in this country today tends to 

be overlooked and indeed denied. Poverty affects the health and welfare of 

growing children. It creates long term social problems. We are sure you are 

already convinced of the need to support the family and care for the dependent 

child, but we wish to draw your attention to the special problem of family 

poverty and to urge that action be taken by the government to alleviate it at the 

earliest, earliest possible moment, the Child Poverty Action Group has prepared 



a memorandum on the matter and has suggested two ways in which assistance 

might be given to the children of poor families. The signatories of this letter 

would probably not all agree on the precise details of a scheme for reform. We 

are agreed, however, that action should be taken to achieve a radical 

improvement in the standard of living of families in poverty, and wish to bring 

this memorandum to your attention.”  

So that was a letter that was written by the Child Poverty Action Group and its 

signatories. And I just wanted you to think about what year was it written in, 

and to which Prime Minister was it addressed? And I'm sure the answer is going 

to emerge through today's session. I'm now absolutely delighted to welcome 

Kirsty and Sarah they're going to be talking about tackling financial barriers to 

education for children and young people. Kirsty Campbell is the Cost of the 

School Day Voice Participation Officer and Sarah Spencer is the Cost of the 

School Day Project Manager in Scotland. They work to strengthen public 

commitment to end child poverty. In this forum meeting, they're going to share 

learning from the ongoing Cost of the School Day work with schools, local 

authorities, children and young people. Sarah and Kirsty are going to talk about, 

amongst other things, child poverty in Scotland, the current picture and key 

challenges, the impact of poverty on children's rights to education and their 

readiness to learn. Poverty related stigma for children and their parents and 

carers. What children and young people say should change. Calls to the 

government, local authorities and schools, income maximization and poverty 

aware communication in schools and Cost of the School Day resources, they're 

going to point us to their toolkit and various bits on their website that you can 

access. I haven't done them justice in that list, they are going to talk about it 

much more eloquently than I just did, and I'm delighted to hand over to Sarah 

and Kirsty. 

 

Sarah Spencer 

 



Hi everyone. Thanks so much for that introduction, Michael, so yep, I'm Sarah 

Spencer. I'm here with my colleague, Kirsty Campbell. And Kirsty and I both 

work on the Cost of the School Day project at Child Poverty Action Group, or 

CPAG, as lots of people refer to us as. So, we work with young people, with 

schools, local authorities and with Scottish Government, we look at financial 

barriers to children's participation, to their learning, to their wellbeing at school, 

and what can be done about it, how we can overcome some of those barriers. 

The financial challenges facing families are probably something that many of you 

are really, really familiar with in the settings you work in. So today, we're keen 

to share some learning from our work, particularly the voices of children and 

parents on this topic and highlight some practical actions that can help to reduce 

costs, to boost incomes and support children and families on low incomes. So, 

we'll be looking at child poverty and the kind of current picture around that, the 

impact of poverty in school, including the impact of poverty stigma, which is a 

kind of strong theme coming through from children and from parents. Focus in 

on what children and young people say about all of this, what they think needs 

to change. And talk a wee bit about what families say is important when it 

comes to poverty, aware communication at school. And I'll also talk a tiny bit 

about the importance of income maximization, and then leave you with a link to 

lots of useful resources. 

I think child poverty is a problem that can feel huge, and it can feel really 

overwhelming. And I think the helpful thing is focusing on, what can you do and 

what can you influence in your role? Because none of us are... It's literally our 

job. We work in an organisation dedicated to ending child poverty, but none of 

us are going to be ending poverty tomorrow, single handedly, but in your 

settings and with the children and the families that you're working with, what 

can you be aware of and what can you do? 

 

 

So, Michael's touched on some of this, but I thought useful to just go back to the 

very basics. At the moment, we've got almost a quarter of all our children and 



young people in Scotland living in poverty, that means living in families with not 

enough resources to meet basic household needs and take part in society. 

Because poverty is about two things (it's about lots of things), but two of the 

things it's about is about not enough money in your pocket. It's about pounds 

and pence, but also it's about how that can limit your participation in the world. 

And poverty is, of course, a relative concept. It's to do with what you have in 

relation to others. It's been a difficult, to say the least, few years - COVID, with 

all of the financial stresses that that created, then cost of living crisis, and both 

of those things were especially difficult for families that were already living on 

lower incomes. They affected everyone, but especially difficult for those families. 

We are in this ridiculous situation where over two thirds of children living in 

poverty are in households where parents are working and still not able to make 

ends meet, and poverty looks really different across Scotland. I'm in Glasgow 

right now, got about a third of children in poverty here, Kirsty is up in Moray. 

That's around about 24 maybe some of you on the call are from areas like East 

Renfrewshire or Shetland or Aberdeenshire, places like that that are a wee bit 

lower, closer to 14% or 16%. Wherever you are, though, in Scotland poverty 

exists, and it's likely to be an issue for you in your settings. It doesn't affect 

everyone equally. It's probably important to say child poverty rates are much 

higher amongst particular families, and you can see the six groups named on the 

slide there where the risk of poverty is far greater. If we're remembering, the 

National Child poverty rate is 24%, for families with a disabled member it's 27%, 

for lone parent families and larger families, it's 38% so that's just gives you a 

wee bit of an idea of the higher risk rates for some families, and it's really 

complicated. Poverty is dynamic. People move in and out. People don't fit neatly 

into one box. You can belong to many of those groups and others. Care 

experienced people being one of those, of course, but general awareness that 

these characteristics are linked to higher risk can be useful in terms of being 

aware and being able to be alert to opportunities to identify trigger moments for 

information or advice or support to families. You know, if someone's going 

through a separation or divorce, if there is a new baby in the family, an illness in 

the family, all of these things can add to the risk of experiencing poverty. 



 

There's lots of beliefs out there about why people are in poverty. I'm sure we 

could come up with lots of them, but a lot of the quite stigmatizing things that 

are out there aren't based in evidence. We know what causes poverty. It's about 

not enough income first and foremost, and that's not enough income, firstly, 

from employment. As I've said, even when parents are in employment, work 

doesn't always pay, and since 2006 there's been a 60% rise in the number of 

people moving repeatedly between work and unemployment. There's too many 

insecure, low paid jobs out there. So not enough income from employment is the 

first cause of child poverty. The second one is not enough income from Social 

Security benefits. Social Security - the key word is security. It's meant to be a 

safety net there for all of us, if we need it, you know, lose our jobs, have an 

illness, have to take on caring responsibilities, the list goes on. But that net has 

become really, really holey. In recent years, since 2010 we've had about 40 

billion taken from the annual social security budget through things you'll have 

heard of, the two child limit, bedroom tax, the benefit cap, and currently a 

couple with two children on out of work benefits can only cover 48% of costs for 

all of the things that their family would need, all of the things we know a family 

needs to pay for. So that's an enormous shortfall. There's also one for families 

on minimum wage. There's still not enough money coming in there, but for 

families on Social Security benefits, that's a huge shortfall. It means difficult 

decisions have to be made about what you spend money on, what you cut 

corners on. Social Security should be a lifeline for people, and at the moment, 

it's failing a lot of people who need it. 

So not enough income from employment, not enough from Social Security, and 

while there is not enough money coming into a household, there is far too much 

having to go out. The high cost of living, all of the things that we know have 

been happening in recent years around fuel costs, rising food costs, there's too 

much having to go out. So these are the things that are driving child poverty, 

and that means that these are the things that need to be tackled and addressed 

if we want to reduce child poverty, and schools and their partners can help to put 

significant sums of money in family pockets by supporting access to financial 



help and removing or reducing costs where possible at school, can help to cut 

those household costs and reduce pressure on family budgets and reduce the 

stress of having to think about another difficult cost for families. 

 

All of this matters, for lots and lots of reasons, but primarily because of the 

impact it all has on the children and families that you're working with. The 

reason we should never accept child poverty as just one of those things that's 

been around forever, what you're going to do? Is the really damaging impact it 

has on every aspect of a child's life, education, health, family life, home, 

housing. There's no part of a child's life that is going to be improved by living on 

a low income. And for parents and carers, there's that psychological toll that it 

takes, the worry about where money is coming from, lack of security you feel in 

your home and your life when you don't know how you're going to be able to 

cover costs, the guilt that comes from not being able to provide everything that 

your family needs. Parents describe that as feeling relentless, and, you know, 

weighing them down. And all of that isn't inevitable. It's not somehow natural. 

You can see from the graph on the screen there, this is child poverty rates in the 

UK, between 1961 and up to 2020, there, and you can see how that changes 

over the years. Child poverty rates respond to policy. They respond to the 

decisions made by governments about what and who to invest in. So you can 

see pre 1980 child poverty rates around about, you know, around about 15%. 

1980 and 1990s huge rise in child poverty rates in the UK. You can see a big 

drop in the early 2000s. That was when there was a real focus on reducing child 

poverty from New Labour who introduced tax credits that led to a big drop in 

child poverty, and you can see it rising again from 2010 onwards, largely due to 

cuts to the social security budget that I mentioned previously. So, poverty does 

feel overwhelming and huge and grim and terrible, and it is, but I find this graph 

kind of strangely hopeful. It shows that things can change, and they can improve 

if the right decisions are made. That's enough on the big picture. I'm going to 

hand over to Kirsty now. 

 



Kirsty Campbell 

Hi folks. Yeah, thank you, Sarah. So as Sarah says, poverty is not inevitable, and 

if we're really to understand and approach it as a human rights issue, poverty is 

actually something that can be addressed and eradicated. 

 

We know poverty has a detrimental impact on children's rights, so some of the 

children that we've spoken with make really, really clear links that low income, 

not having enough or having all the resources or the funds to take part in a full 

school life impacts on their right to education. And we know education itself is 

just one of the important stepping stones for breaking free from some of the 

restraints of poverty, but that's only when a young person can really fully take 

part in everything that school has to offer. And as Sarah said, in fact, poverty 

has an impact across all children's rights. It can affect the safety and  security of 

growing up in a warm home, having enough nutritious food to help young people 

grow to be healthy, to be able to learn, and having all those resources to be able 

to actually take part in fun events, leisure events, being able to have the same 

experiences as their friends, it just it has a devastating impact on what a young 

person's life can look like. I popped a few quotes on the slide, and this is some 

of the things that we hear from children and young people. They are very aware 

that there's a lot of work to ensure children's rights are embedded. But as the 

young person at the very bottom of the slide says, but poverty can mean it's 

actually much harder for young people. 



 

I've also put on here a couple of quotes from young people. So, whilst young 

people can clearly tell us about the impact of low income, school costs, their 

right to education, they're also extremely aware of the really unhelpful attitudes 

that surround poverty. So, Sarah has covered those root causes of poverty and 

how these are structural and poverty is policy responsive, but where there's a 

lack of awareness about the causes of poverty, and this can lead to really 

unhelpful attitudes. It can lead to blaming individuals, blaming families, stigma, 

stigmatization, and also really hinder that progress to address poverty. And 

again, this is something we've been talking a lot with children and young people, 

and when we explored this with them, children and young people were reporting 

real pressures and worries if they are highlighted as not being able to afford 

aspects of the school day. People tell us that they can feel different and ashamed 

if they can't take part in the same activities, they fear standing out from their 

peers. And pupils also report feeling really embarrassed or worried if they don't 

have the right uniform, if they can't provide a monetary donation for a charity 

day at school, if they're the only young person left in a classroom whilst 

everyone else goes on a school trip, if they don't have the right equipment to 

take part in a lesson. There's also that fear of being punished if they're not 

prepared properly, and poverty stigma can ultimately mean that some young 

people are much less likely to ask for support. However, again, young people are 

very passionate about tackling this. And lots of young people that we've spoken 

to, they talk about the importance of actually talking more about poverty and 

equity in our schools, and how we actually really need to be talking about this if 

we want to address the stigma around it. And I know Sarah's going to talk a 

little bit more deeply about how we talk to parents about this, but yes, we do 

also hear from parents who are so conscious that they want their young people 

to have a good experience at school, that they themselves are sometimes 

putting themselves in further money worries as they try their best to keep up 

with school costs, trying to make sure that their young person doesn't stand out 

and trying to make sure that their young person doesn't miss out on their time 

at school. 



 

So in the spirit of Article 12 of the UNCRC, and making sure that we hear from 

children and young people, At its core, tackling the cost of school day really has 

to be about asking children and young people about their experiences at school, 

and that's their experiences, but also their thoughts on how we can shape both 

school actions to reduce costs and national policy. So we wanted to understand 

from young people which school costs caused the most worry. So through our 

big question activity and survey, we heard from over 5,000 pupils, ranging from 

p5, to s6 about top problem, costs, what they said they needed to feel ready to 

learn. We heard about the importance of food at school, the ability to take part 

in school trips, and also their big ideas about what can be done to make sure 

that everyone can take part in learning no matter how much money their family 

have. I popped a graph up, a wee bar chart, on the screen there from our big 

question, film and report. So uniform, food, travel, trips, devices and resources 

are voted the biggest problem costs, and these are the ones that just come up 

time and time and time again. Many, many schools know about this, and they do 

an awful lot of work to try and minimize these barriers. And there has been 

some big strides, sort of nationally to help reduce those costs. So whether that's 

schools using their pupil equity funding, there's funding to cover curriculum 

charges. So many young people who historically took part in home economics or 

tech were often asked to pay additional charges to be able to take part in that 

subject. These have now been removed. Extension of free school meals is a 

really important policy, increasing school clothing allowances and also the 

introduction of a free bus travel. These are all things that children say are really 

helpful. But the challenges still exist, and that is really because there's 

unacceptably high levels of child poverty still in this country. 



 

Through our big question, though, there are lots of things that children say that 

they need to be able to feel ready to learn. Many of them are things that we 

consider to be actually really very basic, so that is a good night's sleep in a 

warm bed, having the right uniform, having hot food in the morning, being able 

to go home to a warm house. And there's those really sort of big calls from 

children and young people that child poverty is an issue that needs to be 

urgently addressed, and low-income families need to get more help, but they 

also have some really practical asks for their schools. I've popped some of them 

on the slide here. So, some of the recommendations from children and young 

people is about information. Where do they go for help in school, talking more 

openly about poverty, what this can look like, what this means, having just 

approachable, nice adults in school who can help with these things. And young 

people also spoke about telling everybody about what help and support is out 

there, so to not make assumptions about families - that actually everybody 

needs to know what help there is. And lots of asks from children and young 

people around families being helped to claim and to know about the right 

entitlements. And then amongst that, there are also calls about making sure that 

there's food throughout the school day. Young people, very strongly, and quite a 

lot of the time, will tell you that they just can't learn if they've not eaten. And 

having everything in the classroom available to them at hand to be able to learn 

was also really, really important. It's not particularly interesting when I tell you 

about it. So what I want to do is actually show you a wee clip from our big 

question film. 

This is some of our young people presenting on the findings of the big question. 

But we're also giving you some of their big ideas and asks and what they think 

should happen to reduce costs and make sure everyone can take part. 

 



VIDEO  

https://www.youtube.com/watch?v=3oywx-YplD4 

“In the big question we got the chance to come up with some big Cost of the 

School day ideas. 

There were too many big ideas to put in this but the most common ones were 

about food, uniforms, fundraising and school trips. Here are just a few: 

Make school meals free for everyone, don’t make students worry about the Cost 

of the School Day or stuff going on in school. 

Make sure that no family is left embarrassed by not being able to buy things. 

Give the families money for school. 

I think they should make sure that every child is taken care of money wise. 

Supply them with stationery, uniform, food etc. 

Communicate with students and tell them that if there is a problem then the 

school will always be there to support them. 

Talk about poverty more and how it affects people. 

There are lots of young people affected by poverty in our society. Nearly a 

quarter of children in all of Scotland are in families who live on low incomes. 

Grown-ups need to find a way to make things better for children and young 

people who are facing problems. 

Why do we need to do this? Because poverty has a really bad effect on children’s 

lives and can continue to affect them as they grow up. 

These are the main things we want the government to do: 

Makes sure free school meals are offered to everyone so that no one goes 

hungry at school. 

Give more direct support to families to afford school costs. 

Give more funding for school trips. 

Let’s make sure all children and young people have devices. 

Listen to and involve children and young people in making decisions. 

These are the main things we want our schools to do: 

Provide the resources we need to learn. 

Help us be able to take part in school trips and anything else that might be 

difficult for money reasons. 

Create happy and safe schools, where we feel included, welcomed, respected 

and listened to. 

https://www.youtube.com/watch?v=3oywx-YplD4


Make sure there are kind adults who we can speak to about money worries or 

anything else. 

Make sure that nobody is hungry at school and offer help in a way that isn’t 

embarrassing. 

Tell everyone about the support we can get for food, trips, uniform and anything 

else – it will help if anyone ever needs it. 

We think we all need to talk more about poverty and equity.” 

 

Kirsty Campbell 

 

So, I think the young people say it a lot better than I can. We think it's really 

important that we continue to promote and spread what children and young 

people are saying about what would help. And in the video, there's those asks 

around, extending free school meals, much more support for families to afford 

costs, making sure that there's more support so young people can take part in 

school trips, access to devices, and having everything they need to learn. And 

again, that importance that we're also always talking about it and telling people 

what there is out there that can support them. And we know that there's actually 

lots of things already happening in schools to mitigate cost worries. It's just not 

maybe always consistent across the country. I've popped just some of the things 

that we see, and you can also have a wee look in our Cost of the School Day 

ideas bank, and that's a great resource, where we've gathered together lots of 

different practice and lots of different things that are happening in schools across 

Scotland to reduce those costs, to make sure that young people are not missing 

out. So that can be things from a take what you need trolley. We've seen this 

through a lot of secondary schools where young people are not worried if they 

don't have pens or pencils or if they don't have access to a calculator. We're 

seeing lots of schools working with their children and young people to review 

their uniform policy making sure that affordability and accessibility is at its core 



We are seeing lots of schools also working with their pupils around pre-loved 

uniform, pre-loved prom outfits, pre-loved Halloween outfits, making it really 

part of their sort of school eco ethos, again, trying to remove those costs that 

are sometimes... There's lots of extra costs about taking part in school things, 

lots of work around donation days, making sure that charity events are not 

putting pressure on families. Schools reviewing their non uniform days, trying to 

make sure that these maybe sometimes only happen once a term, so children 

and families don't feel under pressure when it comes to dressing up at school. 

Lots of schools doing lots of work around free food, free snacks, universal 

breakfast clubs so anyone can get something to eat in the morning. We found 

children young people say when it's open to everyone, it's much less 

embarrassing. It just becomes something that anyone can take part in. We're 

always looking to add to practice in our ideas bank. And there's maybe 

something that happens within your setting, or something that you know about 

that's really supportive for care experienced young people at school. So, we'd be 

delighted to hear from you around that. But of course, lots of these things are 

really, really great, all these things that are happening in school are great, but 

it's only really going to make a difference to families and pupils if they know 

about it and if they can access it in a non-stigmatizing and friendly way. So, 

children themselves say that it's important we talk about these things, but also 

it's really important how we tell our families about the support available for 

school costs. So, I'm going to hand back to Sarah, who's going to talk to you a 

bit about some of the things parents say are useful when communicating about 

costs and supports. Thank you. Sarah, 

 

Sarah Spencer 

 

Thanks, Kirsty. So yeah, it's important to think about what can stop people 

accessing support and how we approach that. We did a bit of research a couple 

of years ago with parents on their experiences of approaching their schools with 

money worries or cost concerns, and you can see on the slide some of the really 



common responses that there were: being worried about being judged, feeling 

guilty or ashamed, concerned that your child's going to be singled out, not 

knowing who to speak to, not feeling like it's going to be a useful experience, 

and that fear of judgment is obviously closely linked to poverty, stigma, and it 

can mean parents don't raise concerns when things are difficult or there's 

something unaffordable. It can mean that help isn't taken up, the help that is 

there. We heard loads of positive experiences too, as well though, you can see 

those on the slide on the right-hand side. And I think you can see from these the 

hugely powerful role that there is there for schools in helping to link families up 

with information they would benefit from. And sometimes that is just about 

approaches as well. You know the first quote there, it's the way they talk to you. 

You don't feel embarrassed or small. That's a huge thing. 

 

There are loads more information from that parents research in our talking about 

costs and money resource. Parents told us that they want to see in their schools. 

They want to see poverty aware school communities where everyone 

understands poverty and knows the impact that dead small costs can have on 

budgets. They want to see leadership and action with their schools, you know, 

using an affordability lens for everything planned, providing lengthy notice 

periods, lots and lots of different advice there on how schools can help to reduce 

costs. And the parents say that the more that is done in this area, the more it 

helps to take pressure off, and the more confident they feel to get in touch with 

concerns. They spoke about communication about costs and money, sharing 

information with everyone so that nobody misses it, because there can be 

assumptions about who is and isn't in poverty. Universal, straightforward 

communication to everyone was what families recommended. So, lots more 

information on that in the resource. There's a link on the slides, and we can send 

that round as well. And you know, one thing clear from it, families were wanting 

their schools to be talking about costs and money.  

 



 

One way of sharing that kind of information is through a Cost of the School Day, 

policy or statement or a section of the school website, which more and more 

schools are doing. You can see a couple of examples there. And the existence of 

those sort of things, kind of signal that these issues matter to your school and 

that you're aware of financial challenges. It can set out support that's available 

in whole range of areas. It can signpost to financial entitlements, tell people who 

to contact how they'll help. It kind of sets expectations for parents. That kind of 

clear communication can really help with the problem of people sometimes not 

knowing what help is available when, actually there is help there. 

 

This is a nice example of many from Hillhead High School in Glasgow, and it's a 

Cost of the School Day information booklet included in their S1 enrolment pack, 

so that's got information on free school meals, clothing grants, Support officers, 

free school activities and lots and lots of other things. And having that enrolment 

pack had two purposes, it sets out all the support available in the school in one 

place for everyone, and it tells families it's a key priority for the school, and it's 

something that that you can talk to the school about. In the ideas bank, there's 



loads and loads of different examples like this of communication from schools to 

parents.  

 

I won't go into detail on this because it's quite big, but I did want to just draw 

your attention to steps beyond that signposting. Establishing referral pathways 

to welfare rights and money advice services. That's something that's happening 

in lots of different areas, and some of the benefits are really significant financial 

gains for families who aren't claiming everything they're entitled to - increased 

uptake of things like free school meals - and also a reduced burden on school 

staff by creating that pathway to an expert advisor that can help families, 

because that's not a role that many teachers signed up for when you're planning 

to become a teacher. So, there's lots of benefits to these processes. It's kind of a 

step beyond just giving someone a phone number and hoping they'll phone it. 

There's lots of different approaches across Scotland, and here is a link to a 

briefing that can give lots more information on that if you are interested in it. 

So that's a really effective approach in boosting family incomes. Another really 

effective approach on all of this is involving your children and young people in 

looking at the Cost of the School Day. And I'll let Kirsty tell you a bit about that 

before we finish. 

 

https://cpag.org.uk/referral-pathways-money-advice-education-settings-briefing
https://cpag.org.uk/referral-pathways-money-advice-education-settings-briefing


Kirsty Campbell 

 

Yeah, absolutely. Thank you. So, as we sort of previously said, children's and 

young people's voices and experiences are really crucial when we want to think 

about what happens in our schools, what happens in our local authorities, but 

also influencing national policy on poverty and education. So, over the last, 

probably about 18 months now, we've set up our Cost of the School Day Voice 

Network. This is a network for pupils in schools who are interested in raising 

awareness of poverty, looking at what equity looks like in their schools, coming 

together and looking at how they want to tackle problem costs at school. 

Through our network, we meet up on a termly basis with children and young 

people online, but we also host a leaders meeting so those leaders that are 

supporting the groups in schools ca come along and share practice. But I think 

one of the biggest and most important parts of this network is actually children 

and young people are giving each other ideas and advice and information about 

what they're doing in school. So, for example, last week, I heard from a school 

in Highland that I'd heard a great piece of work from a school in West Lothian, 

where they were looking at making sure their Christmas fair was tokens only, so 

every young person was given tokens and could take part in the various things 

happening in their school fair. Young people felt this was a really great way to 

make sure that nobody's highlighted, nobody's embarrassed if they don't have 

money, and everybody takes part. So, we're extremely keen to continue to make 

sure that children or young people are able to shape some of these actions in 

schools, and to also share across our network what they're doing to reduce 

costs, raise awareness, how they consult with other young people about it as 

well. 

You might be in settings where you maybe have young people who might be 

interested in being part of this. So please do feel free to have a look and join up. 

It just takes one sort of committed adult to make sure a group meets a couple of 

times a year to look at reducing costs. We're also really keen to make sure that 



not only are young people talking about this in their schools, but also young 

people are feeding into that national policy work.  

 

So we are really pleased, actually, over the last 12 months, with how the 

network has really taken up the call and the challenge when it comes to 

speaking to some of the people in power. We've had young people from 

Ardrossan Academy in North Ayrshire and Newton Primary School speaking 

really passionately at a round table event around the expansion of free school 

meals, and really putting the case across around that. We've had young people 

from Camperdown primary in Dundee and Holyrood secondary in Glasgow, 

who've helped to look at the uniform guidance which is there and put in place to 

support schools to really think about affordability when they're setting their 

uniform policies. And we've also had young people attend pre-election events 

asking politicians really hard and really difficult questions. There was an amazing 

young man from Trinity high school who asked politicians what they were going 

to do to end child poverty, and how they were going to make sure schools are 

adequately supported to reduce all the costs and all the pressures that families 

face. So, I don't think we got quite a clear answer about it, but it's really great 

to see children and young people sort of taking that up nationally, and that's 

something that we want to continue to encourage in our network. So you may 

be working with young people who are really keen to get involved with that. 

We're really happy to support young people with that. So yeah, I'll think we'll 

pop a link in the chat as well around the voice network. I'll just hand you back to 

Sarah to finish off 

 

https://cpag.org.uk/what-we-do/project-work/cost-school-day/voice-network-and-youth-voice/young-people-take-action-school-costs
https://cpag.org.uk/what-we-do/project-work/cost-school-day/voice-network-and-youth-voice/young-people-take-action-school-costs


Sarah Spencer 

 

So thank you for listening, everyone. Think we might have gone slightly over 

time, but we've got lots to see. I Hope some of it was useful for you, and there'll 

be time in a wee second to discuss the implications of all of this in your breakout 

rooms. But for now, I'll just close with our team email address there. If there's 

any way we can be useful, or if you want to have a chat about any of this, please 

do get in touch. We are really happy to do that. And also lots of the resources 

that we spoke about today, and lots more as well - kind of an E-learning course, 

Cost of the School Day Toolkit and a million other bits and bobs are all just 

available on our website at that address there. So thank you very much 

everyone. 

 

Michael Bettencourt 

Thank you so much Sarah and Kirsty. I'm sure everyone agrees that was such a 

thorough, informative and practical session. Those were the notes that I wrote 

down as I was listening to it. Sarah, you started off by saying that you wanted to 

focus on what we can do, and that ran all the way through your presentation. 

So, it was so useful to get a historical concept, some of the complexity and 

dynamic nature of poverty, concepts around security, the impact on not just on 

education, but other outcomes of young people. A good catch on it could be seen 

as being overwhelming, but that you're hopeful. And I think the whole 

presentation was hopeful by your constant calls for the steps that can be taken. 

It was great to hear from young people and parents, to hear about stigma, and 

then lovely ending with the work that you've got young people doing with the 

network. I am going to ask if anybody's got any questions, please feel free to 

put your cameras on now. 

 

Joan, please go ahead.  

mailto:costoftheschoolday@cpagscotland.org.uk?subject=Cost%20of%20the%20School%20Day%20voice
https://cpag.org.uk/what-we-do/project-work/cost-school-day/resources/toolkits/toolkit-scotland
https://cpag.org.uk/


Hi, I'm Joan McDonald. I'm from the North East Health Improvement Team, with 

our work, we have been involved in delivering the Cost of School Day with 

educational establishments. Initially, we had quite a big uptake, obviously with 

interest, but latterly, the interest and obviously, because of the constraints that 

schools have around kind of freeing teachers up to be involved in any kind of 

training has been really challenging, so we're really trying to think of different 

ways of how we can still get them to be involved. Because, as what you said 

earlier, we know that there are schools out there that are really good at it, and 

it's part of everything they do. And there's other ones that kind of struggle a 

wee bit. And then there's certain times of the year, particularly around about 

Christmas time, but it seems to fall off the radar. And you do see this ask for a 

lot more money and donations from families, which, sometimes I think I whether 

it is just this time of the year or just sometimes it does kind of slip off a radar. 

So be interesting to catch up you guys, just to see you know if there are any 

kind of thoughts and hints and how we can try and make sure we are still 

involved in as much of the schools as we can. Those that are maybe not as 

engaging or as engaged in this Cost of the School Day would be really helpful. 

So, I've got taking a note of your contact. You've probably been in links with a 

couple of my colleagues previously, but it'd be good to just catch up to pick your 

brains around that. So, thank you. It was really good.  

 

Sarah Spencer 

Brilliant. Yeah, please do brilliant. Thanks.  

 

Michael Bettencourt 

Sarah Kirsty, any observations on that? The current context for schools, the 

financial tightness for schools, and the difficulties of freeing up teachers any 

thoughts around what Joan had to say, 

 

Sarah Spencer 

Just that, yeah, absolutely. That's really familiar, and we hear that in lots of 

different areas. So you're not alone with that. And in terms of professional 

learning sort of opportunities, and less take up on that. An option would be the 

Cost of the School Day E-learning course, which can be done in someone's own 

time, it's useful doing it together, so you can have that kind of discussion 

together. But it's something that doesn't mean people have to come out of 

school to go through some things. So that's one option. But we would be really, 

really happy to chat with you. Thank you.  

 



Kirsty Campbell 

I was also just going to add in Sarah as well. I think sometimes when we talk 

about involving children and young people that can feel like a huge piece of work 

for a school, but actually, there's so much brilliant learner voice going on in 

school already. So, whether you have like a rights respecting schools group, 

health and well-being group, because ultimately, Cost of the School Day is also 

about sort of well-being. It can fit into lots of different places. So, although we 

have Cost of the School Day pupil groups, many of them are sort of made up 

from existing well-being and equality inclusion groups. So again, trying not to 

reinvent the wheel, this is something that can be embedded in something that's 

maybe already there as well.  

 

Joan McDonald 

I know that some of the schools we've spoken to are looking at under the ethos 

of child protection. But again, I don't know whether that's appropriate because 

we know that children living in poverty isn't always a child protection issue, so I 

think it's maybe hard to differentiate what they are, but I know that some are 

still covering it, but under that kind of ethos. So yeah, thank you. Thanks. 

 

Michael Bettencourt 

Fiona. Could I ask you to come in if you want to? 

 

Fiona Robertson 

Yeah, I'm Fiona Robertson, I'm with The Promise Scotland, I am Promise 

Delivery Partner, my substantive post however, as you might imagine, as in 

community learning and development. So it kind of strikes me around about and 

having worked with managing workers in schools, obviously, in terms of schools 

having capacity to know everything that's going on in their communities and to 

provide that support, I just wondered if there is potentially a link around about 

CLD  teams (Community Learning and Development teams) within areas who 

could be doing that mapping exercise for a number of schools, because the 

community resource will cover catchment areas, rather than just individual 

schools, and rather than every individual school trying to come up with their own 

template. I just wondered if that was something that was already happening or 

potential to be happening? 

 



Sarah Spencer 

Yeah. I think that's crucial. I think the role of CLD (Community Learning and 

Development) and lots of other partners, like the Welfare Rights teams that 

mentioned a wee bit earlier on, I think that's all crucial, because I think, and this 

follows on from the last point of schools being under so much pressure you 

know, budgetary and staffing wise, you know, oh, my goodness, now I need to 

find out about supports in the community. And the Scottish child payment and, 

like all of these different things. And I think the point, all of the funding for 

attainment, the Scottish attainment challenge and associated funding that was 

always meant to be about schools working with their partners and everyone 

working in partnership, and where that happens, that's working in partnership to 

kind of, you know, tackle poverty and improve outcomes for children affected by 

poverty. That was the idea. And where that happens. That's brilliant, but quite 

often it's kind of this mammoth task dumped on schools, and they're expected 

to do it on their own. And actually, what you're saying about the role of CLD 

teams in working with schools on that, I think that's really crucial, although that 

also needs to be resourced appropriately as well, which, which doesn't always 

happen. So yes, yes, would be my answer to that. Kirsty, have you got anything 

to add? 

 

Kirsty Campbell 

Just a solid yes as well. Yeah, partnerships are crucial, absolutely. And I think 

schools where they've made all those links in the community as well, and again, 

as Sarah talked about, like, really vigorously communicating that and doing that 

in a sort of friendly, non-stigmatizing way is really, really essential. Yeah, 

 

Michael Bettencourt 

I'm happy to take one more comment or question reflection before we go into 

our breakout rooms.  

We are going to split into two groups now, one group with Sarah, one with 

Kirsty. The lucky people are going to be in the room with me and Kirsty. Sorry, 

Sarah, you've got Craig. I'm allowed to say that - I'm only joking.  

We have got some questions that Michelle is going to pop into the chat now, she 

will also put them into the rooms and I'll hand over to Michelle, she'll do that 

magical thing that she'll do, and in a moment, you should all disappear and 

appear in a room, if for any reason it doesn't work. Come out of the meeting, 

come back in and Michelle will do our best to allocate you to the right place. 

Breakout session 

 



Welcome back everyone. I do sometimes think it's a good sign when you get 

dragged back in the room, in mid-conversation, because it means there's some 

energy happening or something that needs to be pursued. So, it sounds like 

Kirsty and Rachel that you might need to have a conversation, which is part of 

what the Forum is all about. It would be really helpful, in the last few minutes to 

just get some feedback from those two groups. We've just had discussions 

separately, and it would be good to hear what the other groups were talking 

about. So, Sarah, Kirsty, Craig, I'm going to invite you, if it's okay, just to give 

me some takeaways. We haven't got time for the whole discussion. It's two or 

three takeaways. So, I'll give you a little bit of a pause so you can gather your 

thoughts and put your reflections together. Is there anybody who would like to 

start? Feel free to put your cameras on as we are getting feedback. 

 

Kirsty Campbell 

I'm happy to feedback from our group, if you like Michael, I did also write down 

people's names, so I may be mildly bullying and then call your name out, but 

there was a really interesting conversation, so Beth from Enquire (Scottish 

advice service for additional support for learning) raised about the language that 

we use with parents. So, if we're wanting to support families to know about all 

the different entitlements, making sure that that language is non-stigmatizing. 

So, parents are not going to want to come to a session about parents in poverty, 

but actually parents might come to a session where it's learning about all the 

money that you need or your rights and entitlements, etc. And I think that was 

sort of echoed across the entire group - the importance of how we pitch that to 

parents, and that's non-stigmatizing. It's about supporting their human rights, 

supporting children's rights. And often we will use the word poverty here, and 

we need to keep that in the back of our minds, but it's not always what we're 

going to use when we're talking with parents. And also some really useful stuff 

about kinship carers, and thinking about some of the really difficult forms that 

kinship carers might have to fill out for financial support, and how services can 

be supporting those families to do that. And I know there was probably a lot 

more Michael, but I'll let other people pop in.  

 

Michael Bettencourt 

I think it covered everything. I think the only thing I would add was something 

about psychological pressure that can be on people, in addition to the practical 

pressures, the psychological pressure that can come with, I guess, the 

intersectionality, it's good to get that word in of poverty and meeting the needs 

of children with additional needs and additional psychological pressure. Sarah, 

could I come to you for some thoughts or observations on what you discussed in 

your group? 



 

Sarah Spencer 

Yeah, I think Craig, you were taking notes, so you might have picked up bits that 

I hadn't. 

 

Craig McCreadie, CELCIS 

Yeah, I'm very, very happy to share a few thoughts. I'll try and keep this 

relatively discreet, Michael, but I can provide kind of deeper written samples. So 

fascinating discussion, really, really interesting discussion. And one of the things 

that I observed was the diversity of roles in our group, like this huge array, like 

with no two people were operating in the same space, a huge, incredible 

diversity of roles. So that was really interesting to observe from the get-go. 

Some really interesting... So, you see intersectionality, I'll talk about the 

paradox, Michael, if that's all right. So, we had a panel member who talked 

about experiencing the difficulty or the challenge that arises where finance that 

exists within a family setting might be channelled in a way that isn't beneficial to 

everybody but recognizing that actually that represents quite a small number. 

There was a really important point made later on in the conversation that 

brought me back to that, which was the common and unfair correlation between 

poverty and neglect, that they are directly linked, and they are directly indexed. 

And the importance of challenging that, and just as a personal aside, that took 

me to the place of trauma in that conversation, and the link between trauma and 

poverty as distinct from neglect and poverty. And there was some really 

beautiful reflections about the importance of engaging with families relationally, 

and also within that challenging any assumptions that we might hold about the 

way that we're doing things being the right or the best way to do it, just make to 

kind of testing our assumptions that we're getting this right in terms of how 

resources are being distributed or people are being communicated with, and to 

build on that, there was a nice example talking about stuff that fell out of all the 

experiences that we had during COVID, the complexity of communicating diverse 

offers and entitlements to a really dispersed group, depending on where you are 

in the country. Yeah, and just some really nice examples of how resources are 

making quite discrete positive differences at local levels. We heard some 

examples about how young people are being engaged through Rights Respecting 

Schools and that kind of thing. A really interesting conversation. Thanks to 

everybody.  

 

Michael Bettencourt 

Thank you. Craig, Sarah, is there anything you wanted to add? 

 



Sarah Spencer 

No, that's that covered at all. Amazing. Thanks, Craig for taking notes. 

 

Michael Bettencourt 

We're coming up towards the end of the session, so it's over to anyone else for 

any reflections. I've noted in there that people have asked for contact details, 

and Kirsty and Sarah have very kindly shared their contact details and are happy 

for people to contact them directly. Any final thoughts and reflections before I 

bring the session to a close? 

Okay, thank you for that. Thank you so much. Kirsty and Sarah. That was such 

an interesting, deep and I wrote those words and I'll just repeat them. It was 

thorough, informative, but most of all, practical. I loved your hopeful message of 

this concept that this is something that can seem overwhelming, but there are 

lots of practical things that you can do. So thank you for that session. Thank you 

to my CELCIS colleagues for the backup. They do the hard work so that I can 

just roll up. Craig, Michelle and Amy in the background. We hope to have 

another forum meeting early next year, possibly February, time that is to be 

confirmed. Apologies that this one was rescheduled because it was meant to 

happen earlier on, and thank you for coming along and sharing. All of the 

information will be available on the website, and the access to the PowerPoint, 

the information and a note from the meeting will go out to you. Thank you so 

much, and I look forward to seeing you again in the new year. 
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