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1. Learning Objectives 

The aim of the workshops were to provide an opportunity for child protection committees to share 

key learning in relation to local area approaches to the care and protection of young people 

experiencing or at risk of sexual abuse/exploitation and trafficking.  The workshops were jointly 

delivered by members of the national CSE and Trafficking work groups with the aim of ensuring that 

connections were being made between CSE and child trafficking. 

The workshops - 

 provided an overview of national developments  

 shared learning in relation to local approaches  

 supported discussion around what action is/or can be delivered locally to improve responses 
to children and young people at risk of harm through sexual abuse/exploitation and trafficking 

 
The workshops were aimed at first line managers who were in a position to share and impart the 
learning from the events within their respective workplaces.  However, the vast majority of 
participants were front line practitioners with varying degrees of knowledge and experience.  As a 
consequence, the programme required to be adjusted to give practitioners the opportunity to explore 
in greater detail their own knowledge and understanding of the issues. 
 

When first line managers were in attendance this allowed local discussion around what was 
happening in their area, how they could adapt and apply the learning from the workshop and how 
the information could be cascaded within their respective organisations. 

 

2. The Workshops 

Eight workshops were rolled out nationally between January and March 2019 with sessions being held 

in - 

 Elgin   (covering Aberdeen, Aberdeen City and Moray  -  Aberdeen City joined via video link)  
 Edinburgh (2 sessions  -   covering Edinburgh, East Lothian, West Lothian, D&G and Borders) 
 West of Scotland (3 sessions -  Glasgow, Hamilton and Ayrshire – to cover Glasgow, North, 

East & South Ayrshire, North & South Lanarkshire, West Dunbartonshire, East Dunbartonshire, 
Inverclyde, Argyll & Bute and Dumfries, East Renfrewshire, Renfrewshire) 

 Perth  (to cover Perth & Kinross, Fife, Stirling and Clackmannan, Falkirk, Angus, Dundee) 
 Dingwall  to cover the Highlands (the Islands joined via video link)  

 

Local CPC’s hosted the workshops and each event was opened and chaired by a local child protection 

committee chair on behalf of the consortium area.  Many of the events provided lunch and the 

national CSE work group would wish to thank CPC’s for supporting these events. 

In total around 470 participants attended the workshops and all events were well represented by 

colleagues from a range of organisations and disciplines including - 

 Police Scotland 

 Social Work Services (SW and residential services) 

 Education and Early Years 

 Health 
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 Addiction services 

 Housing  

 Scottish Children’s Reporter Administration (SCRA) 

 Children’s Hearing Scotland 

 Crown Office and Procurator Fiscal Service (COPFS) 

 Scottish Prison Service 

 Scottish Fire & Rescue  

 Wide range of third sector organisations  

 Care Inspectorate 

 Legal Services 

 Children’s Rights 

 

All workshops followed the same programme and the individual presentations form an appendix to 

this report. 

The Programme 

 9.30 Registration and Coffee 

 10.00 Opening Remarks from CPC Chair 

 10.15 Overview of Work of CSE National Working Group and background to Workshop   

  (Chair National CSE Working Group) 

 10.30 Barnardos  -  Community Engagement  (30 min and small group discussions) 

 11.30 Police Scotland    -   Intelligence Led CSE Investigations   (30 min and small group 

  discussions) 

 12.30 LUNCH 

 1.15 Trafficking   - Representative from the National Trafficking Group (30 min and small 

  group  discussion) 

 2.15 Questions – led by Chair for the session 

 
A CSE case scenario was prepared which was built upon with each of the inputs and this was used to 

support and assist the small group discussions.  The case study was used differently by the workshops 

but assisted participants to think about different aspects of practice from awareness and referring on, 

through investigation in to long term intervention and the link between CSE and trafficking. 

  

3. Issues for Consideration 

3.1 General Reflection 

Following the first round of workshops in 2017, the national group were keen to understand better 

what progress had been made in relation to some of the “red areas” that were identified in the 2017 

CPC CSE audit.  The first workshops identified key practice challenges and these formed the basis of 

this round of workshops focussing on community engagement, intelligence/information sharing, 

investigation and trafficking. 
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As indicated above, due to the fact that the majority of participants were front line workers and not 

managers, the programme had to be reshaped to reflect participant knowledge and experience.  The 

focus of the small group discussions became one of sharing knowledge and practice experience as 

opposed to the development of strategic plans.   The evaluations indicated that practitioners had 

valued the workshop and their knowledge had been positively enhanced. 

3.2 Participant Knowledge 

Participants engaged well in the discussions and identified that in all areas of Scotland work has been 

ongoing to raise awareness of CSE, however, there was limited experience of managing CSE out with 

the larger cities.  Workers who had been involved in working with victims of CSE indicated that they 

felt their knowledge and skill had increased, however, many participants had no direct experience of 

working with victims of CSE and spoke about feeling anxious and unsure.   

There was clear evidence that all CPC’s have been involved in the development of practice guidance, 

procedures and training around CSE.  While participants made reference to having attended training 

and had awareness of procedures, there was generally limited experience of actual work with CSE and 

trafficking victims. 

In the small group discussions, practitioners were encouraged to make the connection between 

knowledge and practice and in some instances, practitioners reflected that they were going back to 

their workplace to review their caseload in light of the inputs and small group discussions.  

While awareness of CSE has increased, there was a sense that practitioners were working with young 

people where they were recognising indicators of risk, but were not making the connection and 

naming these as CSE or managing those high risk and vulnerable young people under child protection 

procedures.  Meetings are taking place to discuss concerns relating to young people, but there is huge 

variation as to what procedures/guidance are being used to manage risk.  

It was of note that the case study that was prepared for the workshops was based on a real case 

involving more than one young person and perpetrators, and for some practitioners they were unable 

to relate to the content of the case study.   

There were positive discussions around information sharing and the forthcoming intelligence toolkit 

being rolled out by Police Scotland.  The workshop presentation emphasised the need to shift 

practitioner thinking about the need for a young person to give a statement to the police before any 

action can be taken.  With intelligence led investigation we explored the notion of perpetrator driven 

investigations and where professionals work with young people at their pace, while trying to ensure 

their safety and well-being.  Victim engagement can sometimes take time and this requires 

practitioner’s commitment which has implications for service capacity. 

The workshops would indicate that there continues to be a need to raise awareness of CSE across the 

workforce. 

3.3. Knowledge of Trafficking    

It was evident across Scotland that worker knowledge and experience of child trafficking remains very 

limited.  As was the case when we last undertook the workshops, workers were clearly indicating that 

they did not feel confident in dealing/managing trafficking casework.  It was stark across Scotland that 

many of the participants did not know what the National Referral Mechanism was or who could be a 

First Responder.   
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Trafficking was generally considered within the context of international trafficking and there was little 

evidence that practitioners understood, or had any experience of, internal trafficking within local 

communities. 

In the limited occasions when practitioners had been involved in completing an NRM there was a 

sense that supporting information should be very comprehensive and that “more was better”. 

Many areas had no knowledge of the Guardians Service based in Glasgow (but is a national service) 

and the forthcoming consultation from the Scottish Government around the establishment of a 

national guardian service was referenced within the trafficking presentation.  

This information may be helpful to the national trafficking work group as they plan future activity. 

3.4 Community Engagement 

There was limited evidence that CPC’s were involved in raising awareness of CSE within their 

communities.  There continues to be a notion that community engagement relates to raising 

awareness within the taxi driver community, however, CPC’s were challenged to consider what work 

they were doing to engage children, parents, local communities, business communities and the wider 

night time economy.  There was some very good examples of community engagement work but 

overall there was a recognition nationally that this is an area of work that requires prioritisation within 

local work plans. 

3.5 Actions  

 Ensure all CPC’s are aware of, and distribute the contact details for Crimestoppers 
 

 Barnardos Nightwatch materials are available on CELCIS website for CPC’s to use  
 

 All participants receive an electronic copy of the presentations 
 

 Joint session to be arranged between CSE and Trafficking Work Groups 
 

 The workshop report will be forwarded to all CPC’ for information and distribution and will 
be forwarded to the national trafficking work group for consideration 

 

 

4. Evaluation 

It has not been possible to capture all evaluations, but we have been able to review 241.  While the 

information has been centrally analysed, each CPC area has been given their own local evaluations 

back to allow them to identify any actions they wish to take forward locally. 

It was noted that it had been helpful to structure the workshops across CPC consortium areas as this 

allowed for the bringing together of key staff, including those with a functional responsibility across 

organisations such as NHS and Police Scotland, that cover more than one CPC area. 

Overall evaluations would indicate that the workshops were well received with participants generally 

indicating that their knowledge had increased and they found the sessions useful and informative.  

Participants indicated that they came away from the events with improved knowledge and 

understanding and this will help to inform and take forward local initiatives and responses. 
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The evaluations have been collated and below provides a composite overview of participant 

comments - 

1.  Following today’s event  how well informed 
are you about:   

Please circle response that best matches 

 a) The national agenda and work of the CSE 
group 

Just the same 
6% 

 

Better 
94% 

 b) The use of intelligence to inform risk 
assessment and investigation 

Just the same 
10% 

 

Better 
90% 

 c) The national agenda and work of the Child 
Trafficking Strategy Group 
 

Just the same 
3% 

Better 
97% 

 d) The link between trafficking and CSE Just the same 
6% 

 

Better 
94% 

 e) Community engagement – raising 
awareness of CSE 
 

Just the same 
10% 

Better 
90% 

 

Below are examples of practitioner comments - 

How will today’s inputs influence your work practice?  

 All the information received today will keep CSE at the forefront when working with young 

people 

 Feed in key messages across my areas 

 Clear understanding of key areas / process – will better support front line practitioners 

 Link between CSE and trafficking – further training/discussions required 

 More info Re NRM 

 Will definitely be looking at how trafficking is considered within own CSE enquiries 

 I had very little insight and found the day informative.  Will encourage team to do some 

training 

 Will influence on a daily basis 

 Assist with IRD action points 

 Publicise Crimestoppers – re-start sub group and revisit CSE plan 

 Makes me better able to respond to requests for advice 

 Look at how to engage with groups in community 

 Will influence strategy 

 More awareness items need to be put on more agendas 

 Use this to help build intelligence and improve practice in my area 

 Need to allow for time to look at how we best raise awareness of trafficking 

 We need to think outside the box and work with other agencies 

 Need next steps to be joined up missing p /trafficking / exploitation 

 A platform for agencies to view and share information 

 I am away to re-write our CSE & trafficking training! 
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What other information about sexual abuse, exploitation and trafficking would help you 

in your work? 

 Further training on how to recognise trafficking / CSE 

 More information on NRM 

 Would be useful sharing good practice from other areas who have more experience 

 Trafficking awareness – next steps practitioner guidance 

 Interesting to see how the portal will assist in information sharing and intelligence 
gathering 

 Posters, leaflets documents 

 Better knowledge of support agencies beyond traditional SW and police support 

 More information about professional responsibilities for YP aged 16-18 yrs 

 Further community engagement or tools that enable work to happen with children and YP 

 More info on VYP procedures used in Glasgow 

 Having a local web page – how link local with national picture 

 More information on IRIDS (info sharing) 

 How to access NRM and other paperwork locally 

 How to access legal services locally 

 Examples of good practice 
 

 

Any Other Comments? 

 Very useful 

 Informative 

 Good conference – enjoyed it 

 Lots to consider 

 Enjoyed the input very thought provoking 

 Good networking 

 May have been more beneficial for managers in my area of work 

 Thank you – a really informative day which helped me to reflect on our work to date 
and consider next steps 

 helpful workshop – time to reflect, good balance of presentation and workshop 
      

   

 

 

 

 

 

 More examples from rural communities 
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Appendix A 

Workshop Presentations 

 

Work of the National CSE Group 

 

 

 

 

 

 

 



C:\Users\srb19228\Desktop\Regional Workshops Evaluation Report 2019.docx 

Barnardos  -  Community Engagement 
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Police Scotland   -   Intelligence Led CSE Investigations 
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Trafficking 
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